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1. Summary

In project period s 4 and 5 Climate Alliance had eight meetings with Stakeholders for implement ation of
pilot action. Ta rget groups were mobility teams of Austrian MOVECITmunicipalities, representatives of
municipalities and their employees. Next to mobility team meetings , workshops were hold with lectures of
external experts and celebration events took place. The meetings were hold for issues of developing the
pilot action 0 Wa | k i n g, fok woardirthting its implementation, for promoting the pilot action within
employees and for celebrating winners of the Walking Award. Further meetings in period 6 will take place
foraWal ki ng Awar d c er e mfeedyackitatks With thobility tgagms finoorder to receive a
qualitative evaluation of the walking Award, for  further campaign actions in MOVECIT ranicipalities and
for regular project coordinatio n with the mobility teams .

2. Date and place

2.1. Meeting No. 1

A 11" April 2018, Mobility Team Meeting, RathausBaden

2.2. Meeting No. 2

A 13th April 2018, Mobility Team Meeting, Pedestrian ZoneM®° d | i n g

2.3. Meeting No. 3

A 20th April 2018, Mobility Team Meeting, RathausLeoben

2.4. Meeting No. 4

A 21stJune 2018, Experts | ecture/ Workshop fOdtleae mpl Apspest
AmtshausM® d I i ng

2.5. Meeting No.5

>

26th July 2018, Mobility Team Me et i ng, Amt shaus M°dl ing

2.6. Meeting No. 6

A 10th September 2018, Experts lecture /  Wor ks ho p dasbéVdalkingh& Cycting éocemloyees,
RathausBaden

2.7. Meeting No.7

A 14th November 2018, Walking Award & Award Ceremony Baden
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2.8. Meeting No. 8

A

19" November 2018, Walking Award 8 Award Ceremony Leoben

3. Number and types of part icipants/target groups

3.1. Meeting No. 1

A

Participants: M4 Sabmd Ladge{Ceématy/Aliiaqte Rustria)
Mr Gerfried Koch (Head of Badends Climate and Energy

3.2. Meeting No. 2

Participants: Ms Natalie Wei C &stNd3 Sabine Luger (Clin
Mr Gerhard Puchegg r ( Head of M°dlingds Energy Policy)
Mr Ger hard Wannenmacher (M°dlingf6s Vice Mayor)

3.3. Meeting No. 3

Participants: Ms Nicole Ginter (Climate Alliance Austria)
Mr Gernot Kreindl (Head of L e bldneoftthe moBilityiteam) e and Ener g
Ms Kristina Jevsenak (Member of the mobility team )

MsDagmar Weinhandl (Member of the mobility team )

3.4. Meeting No. 4

Participants: Ms Nat al i ,e HMwen rCe {ClirhtelAlliamae Austria)

Dr med. Hans Peter Hutter (Medical University, Vienna)

Mr Gerhard PucheggerHead of M°dlingb6s Energy Policy)
16 employees of the municipality of M°dling

3.5. Meeting No.5

Participants: Ms Sabine Luger (Climate Alliance Austria)
Mr Ger hard Puchegger (Head of M°dlingbds Energy Policy
Mr Gerhard WannenmacherM°® d |l i ngf6s Vice Mayor)

3.6. Meeting No. 6

Participants: Ms Nat al i e Wei C & Mr (ClimatdAdliance ABstridb ¢, r ger

Dr med. Hans Peter Hutter (Medical University, Vienna)

Mr Gerfried Koch (Head of Badends Climate and Energy
8 employees of the munic ipality of Baden
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3.7. Meeting No. 7

A Participants: DI&Ma®MakustHafSerAuibgenr g &l a n n e {ClirabtelAlliamae
Austria)

Badends St ak eRolaid@&merslorfer fMumjcipal Service Director), Dr. Helga Krismer (Vice

Mayor of Baden), Bgm. Dipl. -Ing. Stefan Szirucsek (Mayor of Baden), Dr. Gerfried Koch(Head of Baden
Climate and Energy Policy)

Local Winners of the Walking Award: Sonja Strubreite, Hussan Alddin Almousa, Hermann Josef

Hangelmann

3.8. Meeting No. 8

A Participants: Ms Nicole Ginter and Mr Klaus Minati (Climate Alliance Austria)
Mr Gernot Kreindl (Head of Leobends Climate and Energ

Local Winners of the Walking Award: Roswitha Thaler, Andrea Nebel and Birgit Kummer

4. Topics tackled and links to deliverables, outputs

4.1. Meeting No. 1

Main issues of the Meeting were:
A Campaignaction:experts |l ecture on ohealth aspects of walking

G the date of implementation, its promotion, the procedure and prizes for the quiz were fixed.

G Press conference in Baden for offici al handover of the Workplace Mobil ity Plan its preparation
and responsibilities for implementation .

A 2" mobility survey in Baden

A Walking Award:

G the procedure of the Walking Competition was discussed,
the time period of walking competition was fixed,
budget of the municipality for pedometers was fixed,
the Walking Award Booklet for documentation of the steps and its components w ere discussed
prices for the winning municipality, for overall and local winners were more or less fixed.

Mr Koch suggested a lecture of thesocalled owor I d wander erafricé&sSforehgor Si eb
winning municipality, in the end that was very encouraging for him to make many employees
participating on the Walking Award.

A Workplace Mobility Plan & Action plan: status quo of implementation of mobility measures andC A A6 s
support with some of them was discussed.

4.2. Meeting No. 2

The second Meeting took plpatcipated on thd°Bitycle Sepson @pening in CA A
Medlingbds pedestrian zoned BnweMOglinngds weasnbnmbcigeey&i z e a m
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Mr Puchegger. CAA had a MOVECIT information stand and mbility quiz as campaign action to promote the
MOVECIT project. After the event , Ms Wei ¢ and Ms Luger met Mr Wannenmac !l
mobilit y team meeting. Main issues of the Meeting were the status quo of implementation of the action

plan dt he muni ci pal ity of M°dling was preparing a mobilit
implementation of the 2 nd mobility survey, preparati ons for the e x p e rlectsreéd with M r Hutter on
OHealth aspects of Walking & Cyclingd and preparation:

procedure was discussed and CAA responsibilities for further steps were cleared.

4.3. Meeting No. 3

The third me eting occurred in Leoben. The meeting was divided into 4 topics. First of all, the state and
progress of the Movecit project was discussed. Main topic of Meeting no. 3 was the preparation of a
Workshop for employees of the municipality Leoben. This workshop took place in October. Further on
potential actions of the municipality Leoben during the European Mobilityweek (September 16th to
September 22th) were discussed. Finally, employees of the municipality Leoben were invited to take part
on the Walking Award by counting the ir steps with a pe dometer.

4.4. Meeting No. 4

Meeting 4 was a campaign action and organised a Workshop for employees of the municipality Baden. The

Workshop was focussing on health Aspects of Walking and Cycling. The workshop started with a very

simple mobility survey for parti cipants. They were asked by which transport mode they travelled to the

Workshop and asked to enter wooden beads in bottles marked with signs of different transport modes.

After that game M r Hutter, who is medical doctor an d landscape planner gave and experts lecture on

Health aspects of Walking and Cycling. Af t er Mr Hutterds | ecture Ms Wei C ga\
project and the Walking Award. In a final step the participants were asked to guess steps on a given

distance and to proof it by walking and counting the steps with a pedometer. The person with the best

estimate won a goody. Finally, participants were invited to take part on the Walking Award and photos

were made, to use them for further promotion of the W alking Award.

4.5. Meeting No. 5

The 5th Meeting was a mobility team meeting in M°dling,
participated . The implementation of the action plan and the project meeting in Leipzig were discussed 0

Mr Wannenmacher and Mr Pucheger were invited to participate on the working group meeting but

refused. The main topic of the mobility team meeting was the implementation of the pilot action such as

the promotion of the award and the implementation procedure of the walking award. Quant ities and
distribution of the Walk ing Award print forms were cleared and CAAovertook the research on pedometers.

Mr Wannenmacher became responsible for prices for local Walking Award Winners.

4.6. Meeting No. 6

Meeting 6 was a campaign action and organised a Workshop for employees of the muni cipality Baden The
Workshop was focussing on health Aspects of Walking and Cycling. The workshop started with a very

simple mobility survey for participants. They were asked by which transport mode they travelled to the

Workshop and asked to enter wooden beads in bottles marked with signs of different transport modes.

After that game Mr Hutter, who is medical doctor and landscape planner gave and experts lecture on

Health aspects of Walking and Cycling. After Mr Hutterslect ur e Ms Wei C g atheMQVECITi npu't
project and the Walking Award. In a final step the participants were asked to guess steps on a given
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distance and to proof it by walking and counting the steps with a pedometer. The person with the best
estimate won a goody. Finally, participa nts were invited to take part on the Walking Award and photos
were made, to use them for promotion of the Walking Award. Originally the Workshop was planned in
June but was postponed to September due to insufficient regist rations.

4.7. Meeting No. 7

Meeting No7 was the wal ki ng Awar dhednGrécipaditynaf Bagdén wonnthe Bvalking n .

Award with 111 participants, what is nearly a fifth of the employees and who did more than 19 Mio steps.

The Ceremony was an official handover of the Walking Award to the Mayor of Baden. Climate Alliance was
represented by its manager Mr Hafner-Aui nger and Mr Si mb¢rger . The mu n
represented by the local Winners, who did the most steps, the Mayor and Vice -Mayor, the municipal

service director and Mr Koch & head of energy and climate department. The municipality of Baden won a
trophy and a |l ecture of wo THedocaiwenes gat medal, @ rceztiffoate andi e b ° ¢ k
small prices from the municipality. One employ ee of Baden won at the Walking Award lottery and got the

second price. The report about the Ceremony was released on different media channels.

4.8. Meeting No. 8

Meeting No 8 was the walking Award Ceremony in Leoben. The three persons who had been walking most
(proved by steps recorded via ped ometer) were celebrated in meeting nr. 8. Mr Gernot Kreindl (Head of
Leobends Cli mat e aadHead Bfrihe mapiitytedro)l together with Ms Nicole Ginter and Mr
Klaus Minati (both Climate Alliance Austria) hande d the prices to the three winners of the walking Award:
Ms Roswitha Thaler, Ms Andrea Nebel and Ms Birgit Kummer.Additionally, the main winner of the national

wide competition had been drawn. The winner was Ms Sabine Lauermann from Leoben.

5. Expected effects and follow up

The mobility team meetings were essential for the development of the walking award campaign because
the mobility teams were responsible for its implementation out on the spot. For this reason, procedures,
promotion material, responsibilities and budgets needed to be well coor dinated with the municipalities.

The campaign actions in form of Workshops for employees were implemented before the Walking Award

started. It was the intention to highlight the positive impacts of walking on human health . Especially

M dl i ng an daloeusdnénerlthtatavork and had different offers for their employees related to

that . Both municipalities linked the Walking Award and t
of wal ki ng antdat fecus IniLeoged sinilar Workshops were planned earlier, so that the

Wor kshop with Mr Hutter was i mplemented in Baden and

information aspect the Workshop on health aspect of walking and cycling offered and opportunity to
promote the Walking Competition a nd to encourage employees to participate.

The Walking Award Ceremonies were important for media appearances and for making project results
visible. Not only for Climate Alliance Austria but also for the municipalities it i s important to make
successful reaults visible. For that reason, CAA and Climate Alliance Styria gives a special honour to
participating municipalities and employees.

Next to the meetings Climate Alliance was in regular contact with the mobility teams by pho  ne and email.

In December 2018 CAAwi | | have the | ast Wal ki ng Award Ceremony
gualitative evaluation of the Walking Award campaign via feedback talks with the participating mobility
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teams. In Baden CAA will implement another ca mpaign action in 2019, which is going to be organized in
form of a carpooling workshop for employees.
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6. Annexes

6.1. Invitation and Agenda

6.1.1. Meeting No. 1

witerreg &

CEMTRAL EUROQPE

§  MOVECIT J
MGENDA

MOVECIT-TREFFEN

1. gl 2018 wm 11 Lk
im Rathaus Baden

+  Presshonferse s Mobilititgplan Ubergabe
o Di, 24.4.
o Presetest wan HH
o Waorpsiler ob? Weitere Sortabie?
o Aursendung
o Fotogral won Baden
o Ableul [Buffet, KafTes)

*  Begrechung State Qua
o Umgesetrte Mafinshmen
& fomappe fi Bibeisrne odioder Aumendurg
o Fuliwesslarte

+ I Umfrage
o bm Apeil

+  ‘Waorkshap Gesundheitliche  Aspelibe des Zufulfigehers und Radishres
o Ablsuf

+  ‘Walking Award jm September (pilot action)
o | Mesmammbng
o Wie kammen wir o vislen Teipehmerdonen?
o Spomaren und Give s
o SchritteShler il Mitarbeitesinne,

+ weiberes

&l

Whemabindnis
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6.1.2. Meeting No. 2

iiler reg ! . Klimabiindnis
CENTRAL EUROPE ©E5E | Dsterreich

AGENDA

MOVECIT-TREFFEN

am 13. April 2018 von 16:00 - 17:30
im Amtshaus Pfarrgasse 9, Modling

+  Mobilititsplan
- Letzte Anmerkungen/ Erganzungen
& Pressskonferenz
- Termin
- ort O Motitks el Jlue e

- Verteiler MEM%'
- Aussendung ‘— Ra— L L-.CQ-L&Q{
- Fotograf e TEellaing

- Ablauf (Buffer, Kaffee)

* Besprechung Status Quo

- Umgesetzte Mabnahmen
= Infomappe fiir Mitarbeiterinnen und/ oder Aussendung
- Fuliwegekarte

+ 1. Befragung 7}

cimapril L - Lo - c.af,l.-d:}tﬂ-.m.\ E,Tng( !Er;wrl';jm

- online & Druckversion? /| ye—
=  Workshop Gesundheitliche Aspekte des Radfahrens & Zu Fubgehens"
» Termin
- Bewerbung
- Ablaidf
+  Walking Award
- Ideensammlung
- Anmeldungsverfahren? Wie bekommen wir viele Teilnehmerinnen?
- spansoren fir Preise
- Schrittzihler fir Mitarbeiterinnen

s Movecit-Plakat

Wir freuen uns wieder aufl einen produktiven Austauschl
Freurndliche Gribe
D™ Sabine Luger und Mag.a Natalie Weily
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6.1.3. Meeting No. 3
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Mobility Team Meeting Leoben

20.04.2018 9-11 Uhr
Erzherzog Johann-Strafle 2, 8700 Leoben

AGENDA

e Status quo

* Gestaltung Mitarbeiterinnen Workshop
* Herbst Programm (Mobilitatswoche, Schritte Wettbewerb)
® Nachste Schritte
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6.1.4. Meeting No. 4

NACHHALTIG MOBIL interres g

CENTRAL EUROPE

Zzum Arbeitsplatz SENEIEP:=:

Schaffen Sie 10.000 Schritte am Tag?
Wann gonnen Sie lhrem Fahrrad den nachsten Ausflug?

NUTZEN SIE IHREN ARBEITSWEG UM FIT ZU BLEIBEN!

& Mop
. Vortr. IL Zug
IHR GESUNDHEITLICHER VORTEIL: .: :;‘:"w:'fm H::f,E'T“
Wanp: ¢ 0 Nspiey
o Abbau von Stress und Miidigkeit g,o:'g 2018, 19,35
o Verbesserung Ihrer Herzgesundheit thaus, Bagey 220 Un

e Linderung von Gelenks- und Riickenschmerzen

Arbeitswege zu FuB oder mit dem Fahrrad schiitzen Gesundheit und Klima.

=l
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6.1.5. Meeting No. 5

HniLterrcy m @1 Klimabiindnis

CENMTRAL ELUROPE Oeterreich

f  MOVECIT

AGENDA

MOVECIT-TREFFEN

am 26. Juli 2018 wvon 11:00 - 12:30
im Amtshaus Pfarrgasse 2, Modling

# Status quo
- WHMP: Malinahrmen Umsetzung/ Znd Modal Split Report

- Machste Schritteim MOYECIT-Projekt
{Evaluation Walking Award, WA-Preisverleihung, Projektrmesting Leipzig, 3. Befragung,
Konferenz)

+ Vorbereitung Walking foward

- Stiickzahl je Drucksorte

- Ablauf Bewerbung des WA
- Ablauf WA

- WA-Praize

Ich freue mich wieder auf einen produktiven Austausch!
Freundliche Griilte

01" Sabine Luger
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6.1.6. Meeting No. 6

NACHHALTIG MOBIL inierres

CENTRAL EUROPE

Zzum Arbeitsplatz SECSEIES:

Schaffen Sie 10.000 Schritte am Tag?
Wann gonnen Sie lhrem Fahrrad den nachsten Ausflug?

NUTZEN SIE IHREN ARBEITSWEG UM FIT ZU BLEIBEN!

MOBIL zyg
w. ARBE|T«
IHR GESUNDHEITLICHER VORTEIL: |, """ Und Gewinnspig,
Won 1:hJum 2018, 10:3¢. ~12:30 yp
« Abbau von Stress und Miidigkeit 25 Baden, Sadtratssngy

e Verbesserung lhrer Herzgesundheit
¢ Linderung von Gelenks- und Riickenschmerzen

Arbeitswege zu FuB oder mit dem Fahrrad schiitzen Gesundheit und Klima.

(Bacen & =l
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6.1.7. Meeting No. 7

A Invitation by telephone

6.1.8. Meeting No. 8

A Invitation by telephone
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6.2. List of participants

6.2.1. Meeting No. 1
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6.2.2. Meeting No. 2
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6.2.3. Meeting No. 3
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6.3. Pictures

6.3.1. Meeting No. 1
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6.3.2. Meeting No. 2

6.3.3. Meeting No. 4
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